
 

 

27 September 2012 

 

Miss Joanne Bland 

Acting Head of School 

The Fishtoft School 

Gaysfield Road 

Fishtoft 

Boston 

PE21 0SF 

 

Dear Miss Bland 

 

Notice to improve: monitoring inspection of The Fishtoft School 

  
Thank you for the help which you and your staff gave when I inspected your school 

on 26 September 2012 and for the information which you provided during the 

inspection. Please pass on my thanks to the pupils, staff, local authority officer and 

the Chair of the Governing Body, with whom I met during the day. 
 
Since the last inspection, there have been significant contextual changes. The 

headteacher is absent from school and an acting head of school and executive 

headteacher have been appointed. A new Chair of the Governing Body has recently 

been elected. Three teachers have left the school. One teacher is on maternity leave 

and another part-time teacher is on sick leave. There are new teachers in each of 

the three classes. The school is currently in the consultation phase of a proposal to 

become part of an academy from December 2012. 
 
As a result of the inspection on 22–23 February 2012, the school was asked to 

address the most important areas for improvement which are set out in the annex to 

this letter.  

 

Having considered all the evidence, I am of the opinion that at this time the school is 

making good progress in addressing the issues for improvement and in raising the 

pupils’ achievement. 

 

Achievement is improving quickly. Pupils are making better progress across the 

school and, consequently, attainment is rising. The latest unvalidated end of Key 

Stage 2 assessment data for 2012 indicate that all pupils attained the expected Level 

4 in English and mathematics and made at least expected progress from the end of 

Key Stage 1. Although cohort sizes are small in the school, meaning that data should 

be treated with a degree of caution, this is a significant improvement on 2011 data, 

when 38% of pupils attained Level 4 in English and mathematics, 75% of pupils 
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made expected progress in English and 50% made expected progress in 

mathematics. Attainment in mathematics in the current Year 6 cohort and in 

reading, writing and mathematics across Key Stage 1 remains below expected levels 

because of prior underachievement. However, different groups of pupils, including 

those supported through the pupil premium, disabled pupils and those who have 

special educational needs are making strong progress in closing the gap. This is 

because the quality of teaching is improving and interventions to support targeted 

pupils have been highly effective. 

 
Attendance remains low, as at the time of the last inspection, but is improving 

rapidly due to the school’s successful attendance promotion strategies. The local 

authority education welfare officer works effectively with the school and provides 

good support. As a consequence, the proportion of pupils who are persistently 

absent from school is falling. 

 

Many teachers are new to their role and are still becoming familiar with the school’s 

systems and routines. However, pupils’ improving progress and the standards of 

work so far this year in pupils’ exercise books, indicate that the quality of teaching is 

becoming increasingly good. Teaching observed during the inspection was mostly 

good and some was outstanding. Teachers effectively engage pupils in learning, 

meaning that the standard of behaviour in lessons is high. Indoor learning 

environments have been completely overhauled by staff and, as a result, classrooms 

have become comfortable, well-organised and inviting places to learn. The school 

library has been re-stocked and imaginatively re-organised around a beach theme, 

complete with deck-chairs and real sand. This has helped to raise the profile of 

reading and engage pupils’ interest in books. Pupils talked proudly about how they 

are able to sit together on the sand to read and share the school’s new collection of 

books. 

 

Effective, systematic programmes have been implemented to support pupils’ 

improved knowledge and understanding of letters and sounds (phonics) and the 

accuracy of pupils’ spelling. Teachers have an improved understanding of how to 

teach phonics effectively and there are firm plans to continue training in the coming 

weeks. Scrutiny of pupils’ topic books shows that there are more frequent 

opportunities to write at length across the curriculum. Consequently, standards of 

writing are improving.  

 

Pupils now work in ability groups for literacy and numeracy sessions, and work is 

usually pitched at just the right level for them. However, on some occasions, more-

able pupils are kept on the carpet during teachers’ introductions to lessons for longer 

than is necessary while other pupils reinforce learning. When this occurs, the pace of 

learning drops for more-able pupils. The school’s marking policy has been revised, 

and marking is of a consistently good quality in pupils’ books. Pupils are aware of 

their targets and the next steps they need to take in learning. Improved consistency 

between classes in the use of the school’s calculation policy, and more frequent 

opportunities for pupils to practise skills, are successfully supporting pupils’ improved 



 

speed, confidence and accuracy in mathematical calculation. Older pupils were able 

to recall multiplication tables facts rapidly during the inspection. The curriculum has 

been revised and improved. Consequently, pupils report that topics are interesting 

and enjoyable.  

 

The acting head of school, working in conjunction with the executive headteacher, 

has a clear vision for the school and has communicated this successfully to staff and 

the wider school community. She is accurate and realistic in her self-evaluation of 

the school’s current position and demonstrates flair, creativity and enthusiasm. 

Action plans are clear and well written, and systems to monitor and evaluate the 

impact of actions and to hold staff to account are thorough and comprehensive. As a 

result, staff are enthusiastic and determined to continue to improve. The governing 

body play an increasingly active role in supporting and challenging the work of the 

school. However, they appreciate that they now need to become more involved in 

first-hand monitoring of the school’s work to support an even deeper understanding 

of the impact made on pupils’ achievement. 

 

The local authority has provided good support for the school since the last 

inspection, particularly in assisting with the school’s planned transition to academy 

status and in supporting improvements to the quality of teaching. The statement of 

action and action plan produced by the local authority following the last inspection 

met requirements and were judged to be fit for purpose. The academy working in 

partnership with the school has played a significant role in driving school 

improvement, particularly through strong improvements made to the quality of 

school leadership and management. 

 

The central record of suitability checks on staff was scrutinised during the inspection 

and it fully meets government requirements. 

 
I hope that you have found the inspection helpful in promoting improvement in your 

school. This letter will be posted on the Ofsted website.  

 

Yours sincerely 

 

Jeremy Spencer 

Her Majesty’s Inspector 

 



 

Annex 
 
The areas for improvement identified during the inspection which took 
place in February 2012 
 
 Raise attainment and accelerate pupils’ progress further by:  

 improving pupils’ knowledge of letters and sounds (phonics) 

 promoting reading as a pleasurable activity 
 improving the accuracy of pupils’ spelling 
 increasing opportunities for them to write in other subjects 
 improving their speeds and confidence in mathematical calculation. 

 

 Increase the proportion of good or better teaching to at least two-thirds by July 
2012 by: 

 providing a more consistent challenge for more-able pupils 
 ensuring that marking is used consistently to inform pupils of their next 

steps and to improve writing in other subjects 

 improving teachers’ knowledge of the teaching of phonics. 
 
 Improve levels of attendance by working more closely with families whose 

children are persistently absent.

 


