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Pupil Premium Strategy Statement: Boston Pioneers Academy 
 

1. Summary Information 

School  Boston Pioneers Academy 

Academic year 2017/18 Total PP budget £56,760.00 (estimated) Date of most recent pp review -  

Total number of pupils 292 
(As at 
01.09.17) 

Total number of pupils 
eligible for PP 

42 
(As at 01.09.17) 

Date for next internal review of 
this strategy 

June 2018 

 

Current Attainment – 2016 Data  

 Pupils eligible for PP 
(School) 

Pupils eligible for PP 
(National 2017) 

All pupils 
 (School 2017) 

All pupils 
 (National 2017) 

Year 6 SATs  % achieving at or above in reading, writing and maths  

Note: As a new school, we currently do not have any KS2 results as we have no pupils of this age. 
 
 

% achieving at or above in reading  

% making expected progress in reading 

% achieving at or above in writing  

% making expected progress in writing  

% achieving at or above in maths  

% making expected progress in maths  

Year 2 SATs 
(14 PP) 

% achieving at or above in reading  9/14 = 64% 79% 67% 76% 

% making expected progress in reading  11/14 = 79%  84% n/av 

% achieving at or above in writing  6/14 = 43% 72% 52% 68% 

% making expected progress in writing  10/14 = 71%  82% n/av 

% achieving at or above in maths (as of autumn 2016) 8/14 = 57% 79% 66% 75% 

% making expected progress in maths  11/14 = 79%  78% n/av 

Year 1 
Phonics (8 
ch) 

 
Passing the phonics screening check 7/8 = 88% 84% 72% 

 
81% 

Year 2 
Cumulative 
Phonics (14 
ch) 

Passing the phonics screening check 13/14 = 93% 84% 95% 
 

92% 

EYFS (9 ch) 
 

Achieving a good level of development 
6/9 = 67% 45% 50% 70.7% 
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Barriers to future attainment ( for pupils eligible for PP including high ability) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A For some pupils eligible for pupil premium (5/42 = 12%), their emotional readiness for learning is a barrier to their progress. This is often due to personal 
and social trauma/poor home learning environment. 

B In EYFS (2017), attainment on entry for PP pupils was significantly below ARE (40-60e). 
School average for PP pupils on entry was: 
22-36 s – Reading 
30 – 50 e - Writing 
30 – 50 e  – Number 
30-50 d – Listening and Attention 
30-50 e – Speaking 
30-50 d – Understanding 
30-50 e - Managing Feelings and Behavior 
30-50 d - Self-confidence and self-awareness 
30-50 d - Making Relationships 
Poor CLL skills (Oracy) and Literacy are particular priority areas.   
 
In EYFS (2016-17), pupils eligible for PP included 2 children with EHCPs and one more with SEND and so when looking at the data one must take this into 
account. All pupils with the exception of these three pupils achieved GLD at the end of EYFS despite very low starting points (average on entry: 2y8m – 
3y10m in all CLL, Literacy and Numeracy strands, with none entering school at ARE in any of the GLD strands) as a result of precision teaching and targeted 
interventions including talk time and small group / 1:1 phonics tuition.  
 
However, we have found from our experience to date (Y1 cohort 2016-17) that upon entering KS1 our pupils find it very hard to maintain such accelerated 
progress rates.  In Literacy, the children do not have sufficiently embedded oracy / phonic application skills, to maintain their progress when it comes to 
writing (In 2017 75% of PP in Y1 achieved ARE for writing; with 63% making expected progress from their EYFS baselines).  Likewise, in maths, they do not 
have a sufficiently embedded grasp of place value and the number system to sustain their progress in understanding the mathematical concepts required in 
Y1 (In 2017 - 75% of PP achieved ARE for Maths; with 75% making expected progress).   In order to address these areas, during 2017-18 we are 
implementing Talk for Writing training in order to help develop children’s oracy and in turn their writing.  This will complement the 1:1 tuition we currently 
deliver for phonics in Y1 which has had very good results: (7/8 PP pupils met the required std. in the phonic screen = 88%, above the National figure for all 
pupils of 81%).  Moreover, we are also investing in training a dedicated Numbers Counts teacher who will support both individuals with their grasp of core 
mathematical concepts and the wider Y1 teaching team when it comes to the delivery of QFT in Maths.   
 
In Y2 (2016-17), pupils eligible for PP attained less well in writing than in other areas of the curriculum.  Again, vast progress rates were seen in EYFS with 
very high staffing levels in our opening two years and extensive interventions in place.  However, the children have been unable to sustain these 
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accelerated progress rates since exiting EYFS.   In writing, the pupils tend to have imaginative ideas, but either do not have the vocabulary or do not have a 
sufficient grasp of the technical aspects of writing in order for them to use grammatical terms accurately and use wider forms of punctuation.  In Maths, 
they do not have a sufficiently embedded grasp of place value and number fluency in order to be able to reason and problem solve. In order to address 
these areas, during 2017-18 we are implementing Talk for Writing training in order to help develop children’s vocabulary and verbal sentence construction.  
This will complement the 1:1 tuition we currently deliver for phonics which has had very good results: (13/14 PP pupils met the required std. in the phonic 
screen by the end of Y2 = 93%).  Moreover, during the Spring of 2018, Alan Peat Training is going into place across the school with a focus on developing a 
consistent and unified approach to the teaching of writing (specific focus on sentence types and linked grammar / punctuation) across the Academy.  
Moreover, FirstClass@Number interventions which were trialed last year in the Summer Term  (Average gain 9.3 months in the space of just 3!) will be 
extended and bought in earlier in the academic year to assist those who exit Y1 not having met ARE. 
 
In Year 3 (2016-17), pupils eligible for PP attained less well in writing (36% ARE) and maths (36%)  than in other areas of the curriculum (Reading 64%). As 
observed in Y2, the pupils have good ideas for writing, but do not have a sufficient enough grasp of the technical aspects of writing (grammar and 
punctuation) in order to reach ARE.  Moreover, in Maths they do not have a sufficiently embedded grasp of the number system and number fluency to be 
able to reason and problem solve. In order to address these areas, during 2017-18 we are looking to provide small group additional intervention for 
grammar and punctuation linked with Alan Peat’s Sentence Structures (New strategy), which will also be woven into everyday teaching and give a clear 
progression of teaching structure from EYFS to Y6.  Whist in maths, we seek to extend the maths intervention (First Class@Number2), we trialed in the 
Summer Term of 2018 (Average gain in trial group (19 months progress in number age in space of just 3), putting it in place earlier in the year in order to 
give children time to embed the learning and reach ARE by the end of Y3; and also adding in a new intervention for y4 pupils: Success@Arithmetic – 
Number Sense to improve their understanding of number and written calculation skills, assisting them with reaching ARE by the end of Y4. 

C 14% of pupils eligible for PP are also EAL, some of which are new into the country. The significant majority of these pupils have parents who do not speak 
any English at home or have very limited English and so the only opportunity they have to rehearse the language is at school.                                                                                                                                                                                                                                                                   

External barriers ( issues which also require action outside school such as low attendance rates)  

D 8 (19%) of the pupils with PP have or have had within the last 18 months  involvement with external agencies to aid them in developing  emotional 
readiness for learning as a result of personal and social trauma/poor home learning environment. (TAC, CIN, etc). 

E Attendance – 5 of 42 (12%) our PP eligible pupils are also PA children. 

 

2. Desired Outcomes 

 Desired outcomes and how they will be measured Success Criteria 

A Emotional issues of pupils (8 children) addressed through improving 
attentiveness, resilience and engagement (PP pupils with emotional issues are 
in all year groups in KS1 &2) 

 Pupils are more able to access learning and make 
progress in line with non PP pupils. 
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B 
 

Higher attainment in Writing from Y2 upwards. 
Higher attainment in Maths in from Y2 upwards. 
Higher rates of progress of PP pupils from end of EYFS – end of KS1, yet esp. in 
writing. 
Higher rates of progress in reading, writing and maths from end of KS1 to end of 
Y3/4. 

 Pupils eligible for PP make similar rates of progress to 
‘other’ pupils across y1 – Y4 in reading, writing and 
maths.  This will be measured via teacher assessments 
and moderated across the Trust of 7 schools. 

 The % of pupils meeting ARE in writing in all year 
groups will rise termly and be at least in line with that 
of other pupils.  End of KS1 writing attainment will at 
least match that of PP pupils nationally. 

 The % of pupils meeting ARE for maths in KS2 will rise 
termly and by the end of the year will at least be in line 
with that of other pupils and remain above that of PP 
pupils nationally at the end of KS1. 

C Improved attainment and progress in writing for pupils entitled to PP funding 
whom have English as an additional language. 

 The % of EAL PP pupils meeting ARE in writing in all 
year groups will rise termly towards NA.   

 End of KS1 writing attainment will at least match that 
of PP pupils nationally. 

D Emotional issues of pupils (8 children) addressed through improving 
attentiveness, resilience and engagement (PP pupils with emotional issues are 
in all year groups in KS1 &2) 

 Pupils are more able to access learning and make 
progress in line with non PP pupils. 

E Attendance –5 PP pupils (Y1-3) have attendance figures of below 90% (PA) and 
they will be targeted for support to assist them in attending school more 
frequently using support from the EWO. 

 5 identified PP children have attendance above 90% by 
end of year.  (No longer classed as PA).  Attendance 
figures for these pupils rising termly. 

3. Planned Expenditure 

Academic Year 2016/17 

Improving classroom pedagogy, provide targeted support and support whole school strategies using PP 

i. Quality of teaching for all 

Desired Outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
well implemented 

Staff Lead Date of reviewing 
implementation 

Cost 

A. 
Emotional issues of 
pupils (8 children) 
addressed through 
improving 
attentiveness, 
resilience and 

Training for 
Teachers and TAs 
to promote 
independence and 
self-scaffolding by 
pupils in lessons via 
the EEF research 

A range of evidence (EEF 

Toolkit) identifies that 
improving the nature and 
quality of TAs’ talk to pupils 
can support the 
development of 

Staff training on scaffolding 
frameworks and 
questioning. 
 
Review of TAs to ensure 
consistency and positive 
impact of training on 

JB February 2018 Staff PDM & 
MPTA 
training  
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engagement (PP 
pupils with 
emotional issues 
are in all year 
groups in KS1 &2) 

MITA (Maximising 
the Impact of TAs). 
(Mobilise Project 
2017-18) 

independent learning skills, 
which are associated with 
improved learning 
outcomes. 

classroom practice. 
 
Monitoring of pupil 
progress (individual and 
groups) at pupil progress 
meetings 
 
Support from Line 
Managers for TAs identified 
via monitoring as in need of 
support. 

B.1 
 
Higher attainment 
in Writing from y2+ 
 
 
Improved progress 
in writing from 
EYFS exit or KS1 
exit baseline. 
 

Improving 
children’s oracy via 
the 
implementation of 
Talk for Writing 
techniques. 
 
Developing 
children’s 
understanding of 
GAPs & their ability 
to apply this when 
writing both in 
Literacy and Across 
the curriculum 
through the 
adoption of a 
school-wide 
approach to 
introducing 
sentence structures 
and punctuation 
which then builds 
progressively 

‘We have known for a long 
time that talk is central to 
children’s thinking and 
learning.  We now have 
evidence from over 20 major 
international studies that high 
quality classroom talk raises 
standards in core subjects, 
particularly writing.’- 
(Improving Oracy, R Alexander, 
2012). 
 
Students gain and share 
knowledge linguistically and 
non-linguistically, and are 
better able to inquire, learn, 
and create new understanding 
when they engage in multiple 
modes of learning and sharing 
what they learned (Moline, 
2012). 
 

All students can benefit 
from the use of sentence 

Talk for writing training inc. 
CPD for whole staff team.  
Opportunities for Talk for 
Writing mapped. 
(evidenced) in long term / 
medium term planning.   
 
Monitoring of pupil 
progress (individual and 
groups) at pupil progress 
meetings in both oracy and 
writing.  
 
1:1 support offered by Lit 
SL where monitoring 
identified need. 
 
Staff training on Alan Peat’s 
‘Writing exciting sentences 
including whole-school 
punctuation.’ 
 
Whole-school writing 
progression document 

LE - Literacy 
SL 

 
 
 
 
 
Feb 18 
 
 
 
 
 
 
 
 
 
 
July 2018 

2 x Alan Peat 
training 
twilights @ 
£900 each 
= £1800 
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through the year 
groups. 
 
 

scaffolds as all students 
need to develop an ability to 
think about sentences and 
produce grammatically 
correct sentences in 
speaking and writing 
through modelling (Ogg, 
Integrated Treatment 
Services, 2013). 
 

developed post-training 
listing the ‘non-negotiables’ 
for each year group.  
 
Monitoring activities as 
outlined in monitoring and 
evaluation timetable (Book 
scrutiny, learning walks, 
etc). 
 
Monitoring of pupil 
progress in GPS and writing. 

B.2 
Improved reading 
progress rates 
from EYFS exit – 
end of KS1 and KS1 
exit to end of Y3/4. 

Stage not Age 
Phonics teaching in 
small groups. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revised guided 
reading practice 

“When phonics is taught in a 
structured way - starting with 
the easiest sounds, progressing 
through to the most complex - 
it is the most effective way of 
teaching young children to 
read. It is particularly helpful 
for five to seven-year-olds, and 
those struggling with reading. 
Almost all children, including 
those from deprived 
backgrounds, who have good 
teaching of phonics will learn 
the skills they need to tackle 
new words and read full texts. 
They also tend to read more 
accurately than those taught 
using other methods, such as 
“look and say”. (DfE, Reading, 
The next steps March 2015). 
 

“Guided reading has 
significant beneficial effects 

RWInc training for all new 
staff / support staff to 
ensure a consistent 
approach. 
 
2 x development days to 
ensure consistency of 
approach. 
 
Regular ‘Phonics Master 
Classes’ delivered by Lit SL. 
 
Termly phonics tracking. 
 
 
 
 
 
 
 
 
CPD on effective guided 
reading for all staff (P 

LE (Literacy 
Lead)  

May 2018 £2750 RWInc 
training cost 
+ 1 x 
development 
day. 
 
£550 
additional 
development 
day. 
 
 
 
 
 
 
 
 
 
 
 
1 x advisor 
support day 
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and procedures 
across KS2 in order 
to improve 
children’s 
comprehension 
(esp. for those 
children for whom 
English is an 
additional 
language).   

on helping student’s 
develop reading skills. It is 
one of the most effective 
tools not only to improve a 
student's fundamental 
reading skills but also to 
help the student develop 
higher level comprehension 
skills.” Miscese R Gargen, 
2017 

 

Eccles) & linked planning 
support as monitoring 
dictates.  This will include a 
blend of both differentiated 
teaching based on texts 
matched to attainment 
(traditional guided reading) 
and whole-class text 
instruction to further 
understanding (esp. of 
language / authorial 
intent).   
 
Additional guided reading 
timetabled & QA’d by 
intervention lead. 
 
Monitoring of pupil 
progress each term for 
those in receipt of 
additional support.  
 

@ £600 

B.3 
 
Higher attainment 
in maths in KS2. 
 
Higher rates of 
progress in maths 
from EYFS exit or 
KS1 exit baseline. 
 

Enhance QFT in 
maths by 
developing the 
teaching team’s 
knowledge and 
skills in relation to 
the teaching of 
maths mastery 
with a specific 
focus upon the use 
of concrete 
apparatus and 
pictorial 

Ofsted- understanding the 
score 2012: A greater use of 
mathematical resources in 
open-ended tasks encourage 
teachers and children alike to 
view objects/images as tools 
or representations to help 
thinking. Flexible uses of 
resources can encourage 
flexible thinking. This approach 
can help develop a class- room 
‘culture’ in which it is 
recognised that there are 

Staff training on maths 
mastery using the updated 
White Rose mastery 
documents. 
 
Purchase of concrete 
resources for Y4. 
 
Learning environments 
across the school provide 
relevant models and linked 
language linked to the 
focus area currently being 

Maths SL  June 2018  
 
 
 
 
£500 
equipment 
budget. 
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representations in 
maths. 
 
Improve mental 
fluency with 
number facts in 
order that pupils 
are then able to 
calculate and 
reason more 
effectively via daily 
counting, inc. 
multiplication 
tables. (Times 
Table Rock Stars). 

many paths to reach the same 
mathematical solution.  

Turner and McCullouch (2004: 
65) suggest that allowing 
choice in resources (either 
from a wide range or a 
selection chosen by their 
teacher) ‘enhances the ability 
of children to apply their 
knowledge to new situations’. 

Highly skilled teachers are 
one of the single most 
important influences on 
student success (Kane, 
Rockoff, & Staiger, 2007). 
Class size and other salient 
variables do not impact 
students’ learning 
trajectories as much as the 
quality of their teachers 
(Kane, Rockoff, & Staiger, 
2007).  However, ‘it is 
essential staff are 
appropriately supported in 
developing QFT at every 
stage of their career, not 
just when an NQT as 
education is transforming at 
an rate.’ (Megan Schramm-
Possinger). 

taught. (Linked to maths 
NON-negotiables) 
 
Daily counting in place in all 
KS1 classes. 
 
Times Table Rock Stars in 
use across Y2+ 
 
Monitoring as outlined on 
monitoring and evaluation 
timetable.  
 
 

 
 
 
 
 
 
£50 
subscription. 
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C. 
 
Improved 
attainment and 
progress in writing 
for pupils entitled 
to PPG funding 
whom have English 
as an additional 
language. 
 
The % of EAL PP 
pupils meeting ARE 
in writing in all 
year groups will 
rise termly towards 
NA.   
 

See section B1 
plus: 
 
Whole School EAL 
awareness training: 
‘EAL Learners, 
Accellerating 
progress’ via 
CONNECT TSA. 
 
3-way split for 
current Y4 cohort 
(Highest % of EAL & 
SEND pupils, 
second highest % 
of PPG pupils). 

‘In many ways, the task faced 
by teachers is the same with 
regard to all new children. 
They have to make them feel 
welcome, provide support, 
encourage friendships, make 
sensitive assessments of their 
current levels of attainment 
and learning needs, and 
provide a curriculum that 
meets those needs.  Teachers 
should not feel that they are 
facing an impossible task in 
supporting new arrivals and 
they are more likely to succeed 
in this if they are not left to 
cope alone but given guidance 
based on experience.’ NUT 
Relearning to Learn, 2002. 

 

Staff CPD linked to EAL best 
practice. 
 
Monitoring of classroom 
practice to ensure 
strategies discussed are 
being implemented in 
classrooms. 
 
Additional support for 
individuals as monitoring 
dictates. 

J Bland May 18 3 days x SLE 
support 
(staff 
training) @ 
£1150. 
 
+ 3 way split 
in Y3 
(Additional 
teacher 3 
mornings a 
week for 
core subject 
teaching) =  
£8882  

Total budgeted cost £16282 

 
  
 
 
 
 
 
 
 

ii. Targeted support 

Desired Outcome Chosen What is the evidence and How will you ensure it is Staff Lead Date of reviewing Cost 
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action/approach rationale for this choice? well implemented implementation 

a. Pupils engaged 
in learning and 
making good 
progress 

Support for pupils 
suffering from lack 
of emotional 
resilience, mental 
health issues and 
anxiety through 
the delivery of the 
‘fun friends 
program’ @ KS1 (A 
play-based social 
skills training 
programme) and 
the ‘Friends for 
Life’ programme @ 
KS2. 

The World Health 

Organisation cites ‘FRIENDS 

for Life’ as the only evidence- 

based programme effective at 

all levels of intervention for 

anxiety in children (WHO 

2004).  

 

Engage with parents and 

pupils before intervention 

begins to address any 

concerns or questions 

about the additional 

sessions.  

Clear referral process. 

Targeted EHA and TAC.  

Use of recognised 

programmes – FRIENDS for 

life (positive Mental health 

programme)  

All staff delivering the 

programme suitably 

trained  

 

MK or SH Jan 2018 £3004 
(1/2 day a 
week). 
 
+ £150 
training 
costs. 

B2. Improved 
progress in 
reading (esp. from 
Y2+) 

Targeted reading 
interventions for  
pupils in receipt of 
PPG 
 
1:1 Phonics 
(Teacher or TA led) 
for those not yet 
meeting the 
required standard 
in the phonic 
screen (focused on 
developing 
decoding and 

Greg Brooks Emeritus 

Professor of Education, 

Sheffield University March 

2016 research on 

effectiveness of interventions 

for struggling readers 

reviewed a range of 

interventions with at least 3 x 

20 min reading with an 

adult/peer per week 

enhanced reading 

comprehension significantly. 

Purchase of programmes 

(RWInc. 1:1) and adopting 

approaches that were of 

greatest statistical impact. 

RWinc. Development day 

to QA interventions. 

 

 

 

JB 
(Intervention 
Lead) 

March 18  
8 children 
1:1 = £4592 
(1hr a week 
equiv.) 
 
25 pupils 
for small 
group 
additional 
reading. 
£2727 
(5 groups, 
30m each x 
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fluency skills)  
 
or  
 
Additional guided 
reading for those 
working above the 
RWInc. Phonics 
programme based 
on developing 
inference and 
deduction skills. 

EEF Research into RWInc. 1:1 

phonics: “The project found a 

positive impact on all pupils of 

an additional three months’ 

progress over the course of 

an academic year.”  

 

 

CPD on effective guided 
reading for all staff (P 
Eccles) & linked planning 
support as monitoring 
dictates.   
 
Additional guided reading 
timetabled for identified 
pupils. 
 
Sessions QA’d by Lit or 
Intervention Lead. 
 
Monitoring of pupil 
progress each term.   

3 terms for 
2 terms). 
 
 
Training 
costs 
accounted 
for 
previously. 
 
 

B1 
Improved 
attainment in 
writing from y2+. 
 
Improved rates of 
progress in writing 
from y2 onwards, 
yet in particular 
upon transition 
into KS2. 

Targeted writing 
interventions for 
pupils in receipt of 
PPG. 
 
Alan Peat’s 
Sentence-
structures based 
work (Small group 
additional guided 
writing). 
(New intervention 
2017-18). 
 
Fine motor skills: 
EYFS: Dough Gym 

‘Alan’s sentence-structure 
work gives children time to 
explore a variety of 
sentence structures across 
the key stages. There are a 
minimum of three 
sentences and a maximum 
of six in each year group 
which means that these 
sentence types can be 
explored and extended 
throughout the year so that 
they are completely 
embedded in the child’s 
sentence repertoire. We 

Alan Peat training for 
identified members of 
staff followed by 1:1 team 
teaching as required. 
 
Sessions QA’d by 
intervention Lead or Lit SL. 
 
Monitoring of pupils 
progress rates of target 
group. 
 
 
 
Fine Motor Skills in EYFS: 
Head of EYFS attended 

JB 
Intervention 
Lead 

July 18. Alan Peat 
training 
costs 
accounted 
for 
previously. 
 
 
Teacher  to 
deliver 
writing 
intervention 
sessions: 
(pm daily 
for 3 avos 
for 2 terms) 
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and Wriggle whilst 
you squiggle!’ 
 
Y2+ = Write From 
the Start. 
(New intervention 
2017-18) 

have found that the use of 
the sentences has helped 
the teachers’ subject 
knowledge too and they 
are now confident to teach 
complex punctuation’ (M 
Hover, ‘Improving writing 
standards’, 2016) 
 
Write from the Start: 
‘This programme offers a 
different approach, 
developing the muscles of 
the hand - so that children 
gain the necessary control 
to produce letter forms - 
alongside the perceptual 
skills required to orientate 
and organize letter and 
words. The programme is 
effective for mainstream 
children aged 4-6 years, 
children with 
developmental co-
ordination disorders and 
older children with mild to 
moderate learning 
difficulties.’ (Addy, 1996) 

training (Shonette 
BasonWood).   
 
Sessions QA’d by 
intervention Lead. 
 
Progress tracking (PD & 
Writing). 
 
Write from the Start: 
Training given by SENDCo 
to personnel identified as 
delivering programme.   
 
Sessions QA’d by 
intervention lead. 
 
 
 
 
 
 
 

£8882. 
 
Fine motor 
skills 
programme 
delivery 
£574. 

B3 
 
Improved 
attainment in 
mathematics (KS2) 

Targeted Maths 
interventions for 
pupils in receipt of 
PPG: 
 

EEF are currently 
undertaking a randomized 
trial into this intervention.  
However, research from 

Training for Teaching 

assistants and teachers on 

the delivery of these 

interventions, including 

Maths SL Feb 18 £2200 
training of 
Numbers 
Counts 
Teacher 
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Higher rates of 
progress in maths 
from end of EYFS – 
Y2 and end of KS1 
– End of y3/4. 

Numbers Counts 
(Specialist 1:1 
intervention for 
those who have 
the greatest 
difficulties with 
mathematics. 
(New for 2017-18) 
 
First Class 1: For Y2 
or above pupils 
who failed to reach 
ARE by the end of 
y1. 
(Continuation) 
 
First Class 2: For Y3 
or above pupils 
who failed to reach 
ARE by the end of 
y2. 
(Continuation) 
 
Success 
@Arithmetic: 
Number Sense – 
For y4 pupils who 
need support to 
understand the 
number system 
and develop 
fluency with 
number facts. 
(New for 2017-18) 
 

Edge Hill shows:  
Those undertaking the 
programme during 2015-16 
made an average Number 
Age gain of 12 months in 
only 3.5 months – over 3 
times the expected 
progress. 
93% of them showed more 
confidence and interest in 
learning mathematics in 
class after 
1stClass@Number.  
 
EEF Research on TAs 
(Maximising the Impact of 
TAs) also states that 
‘delivering targeted 
interventions in one-to-one 
or small group settings 
shows a consistent impact 
on attainment of 
approximately three to four 
additional months’ 
progress. Crucially, these 
positive effects are only 
observed when TAs work in 
delivering structured 
programmes with high-
quality support and 
training’. 

the accredited training of a 

‘Numbers Counts’ teacher. 

Careful screening and 

selection of pupils for 

interventions (Sandwell). 

QA monitoring visits by 

Edge Hill tutor (for staff ‘in 

training’).  Monitoring by 

Link teacher for previously 

trained staff. 

Progress tracking and pupil 

interviews upon exit. 

 

 
£7965 = 
Cost of 
Numbers 
Counts 
teacher for 
1 1/2 hours 
daily (9 
children 
over year: 
EML; TG; 
GK; DW; 
HB; TB;TC; 
JJS; UK) 
 
Success @ 
Arithmetic 
Training 
costs:  £990 
+ Delivery 
costs: 
£1656 
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c. 
Improved 
attainment and 
progress in writing 
for pupils entitled 
to PPG funding 
whom have 
English as an 
additional 
language. 

Implementation of 
a dedicated 
language 
acquisition 
programme for 
recently arrived 
EAL pupils. 
 
EYFS: Bridge 
Project 
 
Y1+ Language 
Builders 

‘Vocabulary (the knowledge 
of words and word meanings) 
is one of the key building 
blocks in learning a new 
language. The more words a 
learner knows the more they 
will be able to understand 
what they hear and read and 
the better they will become at 
expressing what they want to 
when speaking or writing. The 
larger a student’s vocabulary 
becomes, the easier it will be 
to connect a new word with 
words they already know.  A 
large vocabulary raises 
achievement and confidence 
and aids the student in 
becoming an independent 
learner.’ (British Council, 
2016) 

Training for members of 

staff leading project from 

experienced practitioners 

within the Trust. 

Pre-screening of pupils to 

ensure language 

competency level known 

in both home language 

and English. 

Sessions QA’d by lead 

teacher (from within 

Trust). 

Monitoring of pupil 

progress rates. 

J Bland 
Intervention 
Lead 

July 2018 3 days X SLE 
support 
(covered 
previously). 
 
£2868 –  
30 minutes 
daily TA 
time for 
delivery. 
 
£2124 
Bridge 
Project 
Delivery 
costs.  
(2 hours 
weekly, 2 
terms). 

Additional staffing 
to increase small 
group support. 

P/T teachers &/OR 
TAs to deliver 
evidence-based 1:1 
or small group 
programmes of 
support in reading, 
writing and maths 
(see above). 
 

EEF Research into small group 
support indicates: 
‘Overall, the pattern is that 
small group tuition is effective 
and, as a rule of thumb, the 
smaller the group the better, 
e.g. groups of two have 
slightly higher impact than 
groups of three, but slightly 
lower impact compared to 
one to one tuition. Some 
studies suggest that greater 
feedback from the teacher, 
more sustained engagement 

Continued participation in 

the Mobilise project linked 

to EEF Research 

‘Maximising the Impact of 

TAs’ in 2017-18 will ensure 

TAs are well-equipped to 

support students through 

the use of structured, 

evidence-based 

interventions. 

The cycle of M & E within 

the school will identify 

good practice in TA led 

JB & KS leads July 2017 Accounted 
for 
previously. 
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in smaller groups, or work 
which is more closely 
matched to learners’ needs 
explains this impact. Once 
group size increases above six 
or seven there is a noticeable 
reduction in effectiveness.’ 
 
As a school, we have seen one 
to one tuition previously have 
a significant impact upon 
progress rates, in particular in 
reading.  In Summer 2016-17 
we trailed a similar approach 
in maths and saw a significant 
impact once more and so we 
wish to extend this further.   

groups – book scrutiny, 

lesson observations, drop 

in sessions. 

Pupil progress meetings 

and data analysis will 

identify those pupils in 

need of additional support. 

Those children who have 

made accelerated progress 

to close gaps in learning 

will also be identified in 

order to identify the most 

effective interventions. 

For 2017-18 we shall be 

establishing the use of 

provision map software 

which will enable us to 

track and evaluate the 

wide range of 

interventions we have in 

place more efficiently and 

therefore be more 

selective in our choices in 

terms of selecting those 

with the greatest impact. 

Total budgeted cost £37582 

 

iii. Other approaches 

Desired Outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
well implemented 

Staff 
Lead 

Date of reviewing 
implementation 

Cost 

A. Emotional Supporting Mental Health UK 2016:  Ensure identification of MK or SH Oct 17+ Learning 
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issues of pupils (7 
children) 
addressed through 
improving 
attentiveness, 
resilience and 
engagement (PP 
pupils with 
emotional issues 
are in all year 
groups in KS1 &2) 

identified children 

through the 

delivery of the ‘fun 

friends program’ @ 

KS1 (A play-based 

social skills training 

programme) and 

the ‘Friends for 

Life’ programme @ 

KS2 (A play-based 

group for helping 

children and 

teenagers cope 

with feelings of 

worry, fear and 

sadness).  Both of 

these programmes 

are endorsed by 

the World Health 

Organisation. 

(Note: Fun friends 

= a continuation 

‘Friends for Life’ = 

new for 2017-18) 

HT to engage with 

parents before 

intervention 

begins. Develop 

restorative 

approaches and 

focus on positive 

70% of children and young 
people who experience a 
mental health problem have 
not had appropriate 
interventions at a sufficiently 
early age. 
The emotional wellbeing of 
children is just as important 
as their physical health. Good 
mental health allows children 
and young people to develop 
the resilience to cope with 
whatever life throws at them 
and grow into well-rounded, 
healthy adults. 
Things that can help keep 
children and young people 
mentally well include: 

 being in good physical 
health, eating a balanced 
diet and getting regular 
exercise 

 having time and the 
freedom to play, indoors 
and outdoors 

 being part of a family that 
gets along well most of 
the time 

 going to a school that looks 
after the wellbeing of all 
its pupils 

 taking part in local 

activities for young 

people. 

target pupils is fair, 

transparent and properly 

recorded. Monitor 

behaviour but also monitor 

whether improvements in 

behaviour/emotional 

wellbeing translate into 

improved attainment. 

(Boxall) 

Staff training and support 

(Linked to mental health 

and well-being) will ensure 

staff are well informed 

about how to support 

children in building 

emotional resilience, the 

impact this can have on 

learning and how they can 

help, including helping 

them to: 

 feel loved, trusted, 

understood, valued and 

safe 

 be interested in life and 
having opportunities to 
enjoy themselves 

 be hopeful and 
optimistic 

 be able to learn and 
having opportunities to 
succeed 

 accept who they are and 

Mentor x ½ day 
a week £3004 
+ £150 training 
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behaviours. 

Whole school 

approach to 

building resilience.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

By building a child’s social and 

emotional capabilities we 

enable children to be happily 

engaged with others and with 

society, and to learn, to 

develop fully, to attain and to 

achieve. In essence, it delivers 

school ready, life ready, and 

child ready members of 

society. The Allen Report 

2011 

recognising what they 
are good at 

 have a sense of 
belonging in their 
family, school and 
community 

 feel they have some 
control over their own 
life 

 have the strength to 

cope when something 

is wrong (resilience) 

and the ability to solve 

problems. 

 

Central team to resource 

access to local support 

groups and resources such 

as parenting courses, 

school nursing team, 

CAMHS, early help workers, 

bereavement and loss team 

E. Attendance – 
Although overall 
attendance of PP 
pupils is 95.24%, 6 
of them have 
attendance figures 
of below 90% (PA), 
and they will be 
targeted for 
support to assist 
them in attending 

Admin to monitor 

attendance figure. 

First day response 

provision 

monitored and led 

by admin staff.  

JB to initially 

support children 

who find coming to 

‘We can’t improve attainment 

for children if they aren’t 

actually attending school’.- 

NfER briefing for school 

leaders identifies addressing 

attendance as a key step.  

 

Working with admin, 
Trust’s EWO and HJ (Head 
of Primary), the HT will 
monitor attendance of 
identified PP children and 
provide family support to 
overcome barriers to 
attending school. 
 
Attendance Panels to be 
held to discuss issues and 

AT / JB Mar 2018 £2900 
Attendance 
Team 
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school more 
frequently using 
support from the 
EWO. 

school difficult  

EWO to provide 

additional support 

as needed (e.g. 

EHA, TAC, etc). 

potential support 
arrangements.   
 
Termly attendance 
tracking. 

Total budgeted cost £2900 
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4. Review of expenditure 

Previous academic 
year 

 2016-2017   total budget £39, 830 

i. Quality of teaching for all 

Desired Outcome Chosen 
action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate.  

Lessons learned 
(and whether you will continue with this 
approach) 

Cost 

a. Pupils engaged 

in learning and 

making good 

progress 

Training for 
Teachers and TAs 
to promote 
independence and 
self-scaffolding by 
pupils in lessons via 
the EEF research 
MITA (Maximising 
the Impact of TAs). 
(Mobilise Project 
2016-17) 

The % achieving ARE at the end of 2017 
were: 

 
 
 

 
 

  2016 
ARE 
Re % 

2017  
ARE 
Re % 

 

Y1 All 55 72  

Dis 57 88  

Y2 All 50 68  

Dis 86 64  

Y3 All  45  

Dis  64  

  2016  
ARE 
Wr % 

2017 
ARE 
Wr % 

 

Y1 All 53 50  

Dis 50 75  

Y2 All 42 52  

Dis 71 43  

Y3 All  21  

Dis  36  

In the cohorts where the EEF project was best-
embedded into everyday practice (y1 & y2), 
pupil attainment rose from 2016-17 to reflects 
this.  The % of disadvantaged students 
meeting ARE in Y2 declined, yet this is largely 
due to significant differences in the PPG 
cohort as in 2016 there were 2 PPG pupils 
with SEND, compared to 5 in 2017.   
 
In Y3, the project had far less of an impact as 
the main focus in this cohort was securing 
QFT.   
 
 

SBL release 
time (Nil for 
this year as 
also CBL). 
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MITA survey analysis revealed significantly 
improved levels of staff knowledge, skills 
and confidence (TAs) in terms of how to 
better support learning within the 
classroom.   
 

  2016  
ARE 
Ma % 

2017  
ARE 
Ma % 

 

Y1 All 36 63  

Dis 36 75  

Y2 All 62 66  

Dis 86 57  

Y3 All  29  

Dis  36  

B. Improved 

progress in reading 

Stage not Age 
Teaching in small 
groups for phonics. 
 
GR to enhance 
reading stamina, 
improve 
comprehension 
including higher 
order reading skills 
of inference and 
deduction.   
 
 
 

Our stage not age approach to teaching 
phonics in small groups helps ensure that 
the individual needs of our diverse cohorts 
are met.  Our phonics screen results (y2 
cumulative) for all pupils are in line with 
National figure.  Taking into account the 
fact that in excess of 50% of pupils in our 
cohorts (With exception of y3) have EAL 
and the significant majority of these are 
first-generation and have no prior 
schooling before starting with us, we feel 
this is a considerable achievement. 
 
In 2017, 7/8 (88%) of our PPG entitled 
pupils met the required standard.  This is 
above the 2017 National figure of 84%.  
The one PPG child not meeting the 
required standard has global delay. 

Small group stage not age phonics teaching 
has played a key role in ensuring our phonics 
screen results remain high.  However, 
decoding is only part of the reading journey 
for our pupils and comprehending what is 
being read remains a major barrier to many 
pupils (esp. those for whom English is an 
additional language).   
 
Guided reading support appears to have had a 
good impact in KS1, with a 19% increase in the 
% of pupils working at ARE for reading 
compared to the previous year.  Yet, it is hard 
to tell if the % increase is down to improved 
QFT of guided reading for all or children 
accessing additional targeted support for 
reading (inc. phonic fluency work).  It is most 
likely to be a combination of both. 

£2750 
Training on 
RM Phonics 
for new 
members of 
staff.   
 
£600 
development 
day training 
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13/14 (93%) of our PPG entitled students 
met the required standard by the end of 
Y2.  Again, above the 2017 National figure 
of 91%.  The PPG entitled student not 
meeting the required standard is currently 
under assessment for SLD. 

 
 
 

  2016  
ARE 
Re % 

2017  
ARE 
Re % 

 

Y1 All 55 72  

Dis 57 88  

Y2 All 50 68  

Dis 86 64  

Y3 All  45  

Dis  64  

  Acc. 
Prog. 

Y1 
Re 

All 61 

Dis 50 

Y2 
Re 

All 35 

Dis 43 

Y3 
Re 

All 36 

Dis 18 

 
In Y3 progress rates were limited and we have 
identified that KS2 staff need additional 
training linked to the development of 
comprehension skills for EAL pupils in 
particular.   



Boston Pioneers Academy Pupil Premium Statement September 2018 
 

 22 

C. Improved 

attainment and 

progress in writing 

To improve the 
quality of writing 
using high quality 
stimuli including 
the visual image. 
 
To use a colorful 
semantics 
approach to 
scaffolding in order 
to help children 
produce 
grammatically 
correct sentences 
when writing (esp. 
important for EAL 
pupils). 

The % meeting ARE for writing in Y1 rose 
from 57% on exit from EYFS to 62% (all 
children).   
The % achieving ARE by the end of KS1 rose 
from 42% in 2016 to 52% in 2017 (All 
children).   
However, the % of pupils making 
accelerated progress in writing in Y3 was 
not high as desired and the % of pupils 
working at ARE dropped from their end of 
KS1 starting points.  The focus in Y3 
pending staffing changes at Christmas 
became securing QFT.   
 
 

 
 
 

  2016 
ARE 
Wr % 

2017  
ARE 
Wr % 

Y1 All 53 50 

Dis 50 75 

Y2 All 42 52 

Dis 71 43 

Y3 All  21 

Dis  36 

  Acc. 
Prog. 

Y1 
WR 

All 52 

Dis 38 

Y2 
WR 

All 31 

Dis 21 

Y3 
WR 

All 3 

Dis 0 

Having reviewed the strategies employed this 
year, we found that the higher up the school 
children got, the more they struggled to reach 
ARE for writing.  Over 50% of the cohort in 
each year group (with the exception of y2) 
having EAL plays a significant factor in this as 
we have found that although the children’s 
engagement levels in literacy have increased 
as a result of the use of visual image and there 
have been significant improvements in terms 
of their vocabulary, there are significant gaps 
in terms of their grammatical knowledge.  As a 
school we need to ensure that oracy is given 
an increased prevalence in KS1 in order that 
they are able to speak in grammatically 
correct sentences as until this is secured, they 
will be unable to write in grammatically 
correct sentences.   
 
A colorful semantics approach to speaking and 
then the transfer of this into structuring 
sentences did have an impact where used 
(Y2), yet this is still very much in its infancy in 
other year groups across the school and is 
only suitable for those working significantly 
below ARE in KS2.  In KS2 Alan Peat’s sentence 
stems are to be trailed during 2017-18 as this 
is a similar approach to the colorful semantics 
scaffolds, yet is more appropriate to the 
curricular demands of KS2.   

4d room 
training for 
new staff.   
£550 
 
Staff training 
on colorful 
semantics by 
STAPS. 
£400 
 
  

D. Improved 

attainment & 

To improve staff 
confidence in 

The most significant impact in terms of 
maths progress was seen in the year group 

The training delivered to the wider staff team 
went in too late to have a significant impact 

Cost of 
concrete 
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progress in 

mathematics 

‘teaching mastery’ 
in maths (Revised 
curriculum 2014) 
as until 2015 a 
SOW was in place 
for maths (Maths 
Makes Sense).  
Initial focus on 
Subitising, place 
value, counting and 
calculation through 
the introduction of 
a new calculation 
policy, a whole 
school focus on 
mental arithmetic 
and applying these 
to problem-solving 
and reasoning 
activities.  This 
includes the 
training of an in-
house maths 
expert (Maths SL to 
undertake MAST 
training) to ensure 
sustainability. 
 
Pupils will have a 
range of 
manipulatives to 
aid their learning. 

in which our MAST trained teacher was 
directly working (Y2), where in excess of 
70% of pupils made accelerated progress 
over the course of the year.  Our MAST 
teacher also delivered training to the rest 
of her key stage during Spring Term 2, 
which helped ensure the % reaching ARE in 
Y1 remained high (Increase on EYFS exit 
data).   

 
 
 

  2016  
ARE 
Ma % 

2017  
ARE 
Ma % 

 

Y1 All 36 63  

Dis 36 75  

Y2 All 62 66  

Dis 86 57  

Y3 All  29  

Dis  36  

  Acc. 
Prog. 

Y1 
MA 

All 29 

Dis 38 

Y2 
MA 

All 73 

Dis 57 

Y3 
MA 

All 9 

Dis 0 

upon attainment and progress during the 
academic year 2016-17.  However, it could not 
go in until our MAST teacher had undertaken 
the first parts of her training herself.  Only 
pupils working directly with the MAST teacher 
saw the full benefit during this academic year, 
followed by Y1 who worked alongside her as 
she oversaw KS1.  Progress was hindered in 
the Summer Term due to the MAST teacher 
securing an SLT position at another school 
from Easter onwards and therefore the CPD 
planned for delivery during the Summer Term 
did not go ahead.  However, Maths 
manipulatives were in place in all rooms and 
in the Summer Term featured highly in lessons 
in all year groups. 
 
The increased % of pupils working at ARE in Y1 
and the increased progress rates evident in Y2 
show the potential impact of having a highly-
skilled maths specialist in the school, yet the 
CPD that was delivered should begin to impact 
fully in the academic year 2017-18 where staff 
will then have enhanced knowledge, skills and 
understanding of the teaching for mastery 
from the outset and a range of physical 
manipulatives in each room will assist them 
with this.   
 
As an Academy, we have seen the benefit of 
having an in-house maths specialist, yet need 
to ensure that their impact is felt across the 
Academy as opposed to just within the Key 
Stage they are working in. 
 

resources. 
£1000 (£250 
per year 
group). 
 
Staff training 
linked with 
‘developing 
mastery’ : 
initially on 
counting, 
subitising and 
place value. 
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ii. Targeted support 

Desired Outcome Chosen 
action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate.  

 

Lessons learned 
(and whether you will continue with this 
approach) 

Cost 

a. Pupils engaged 
in learning and 
making good 
progress 

Targeted support 
for pupils suffering 
from lack of 
emotional 
resilience, mental 
health issues and 
anxiety. 
(Fun Friends 
Programme 4-7yrs) 

7 pupils accessed Friendship Programme.  
One did not complete due to relocating 
schools. 
 

7 pupils BE 
PROG 

E 
PROG 

ACC 
PROG 

RE 17% 33% 50% 

WR 50% 17% 33% 

MA 33% 17% 50% 

 
All PP pupils: 
 

42 
pupils 

BE 
PROG 

E 
PROG 

ACC 
PROG 

RE 26% 26% 48% 

WR 45% 21% 33% 

MA 40% 10% 50% 

 
With the exception of writing, the % of 
pupils making expected progress or better 
was higher for those involved in the friends 
program.   
 
Boxall profile results on exit indicate for all 
pupils improved self-confidence and self-
esteem. 
 

Children appear to be more resilient (Boxall), 
giving them increased ability to meet the 
demands of school life. 
 
We now wish to extend this programme to 
include the ‘Friends for Life’ – (designed for 
KS2 – 8-11 years).   

£2371 
(1/2 day a 
week S Ash) 

b. Improved 
progress in reading 

Targeted reading 
interventions for  

Y1:  
All 8 Y1 pupils in receipt of PPG accessed 

Additional 1:1 phonics tuition has had a 
significant impact in terms of securing the % 

11 children x 
10 minutes 
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pupils in receipt of 
PPG: 
 
1:1 Phonics 
(Teacher or TA led) 
for those not yet 
meeting the 
required standard 
in the phonic 
screen (Y2) OR at 
risk of Not meeting 
the required 
standard (y1) 
(focused on 
developing 
decoding and 
fluency skills).   
 

one to one phonics tuition.  7/8 – 88% met 
the required standard at the end of the 
year.  This is above the (2016) all pupils 
figure. 
The one pupil entitled to PPG not meeting 
the required standard also has SEND 
(Global delay). 
 
Y1 average reading progress PPG Children: 
+13 months 
Y1 average progress all children: +14 
months. 
 
Y2: 
There were 3 pupils entitled to PPG who 
failed to meet the required standard at the 
end of Y1.  Of these 3, 2 met the required 
standard at the end of Y2. The one pupil 
who did not is on the SEND register (SLD). 
This takes the school’s y2 cumulative 
figures for PP pupils to 13/14 = 93%.  This is 
in line with the 2016 National figures for all 
pupils. 
 
Y2 average reading progress PPG Children: 
+13 months 
Y2 average progress all children: +13 
months. 
 

of pupils meeting the required standard in the 
phonics screen by the end of y1 and for those 
failing to meet this in y1, by the end of Y2.   
 
Without a solid phonic foundation upon which 
to build, children are unlikely to become 
fluent readers, making it harder for them to 
not only meet the age-related expectations 
for reading for y1+, yet also making access 
learning in other areas difficult. 
We will therefore by continuing with this 
provision for the academic year 2017-18. 

daily for 33 
weeks 
£16918  

Targeted reading 
interventions for  
pupils in receipt of 
PPG: 
 
Additional guided 

In Y2 an additional teacher was employed 
to deliver intervention within this year 
group in order to secure the % of pupils 
reaching ARE by the end of Y2.  In a 
morning, the teacher facilitated a 3-way 
split for core-subject teaching, whilst in an 

A significantly higher % of pupils made 
accelerated progress with this additional 
provision compared to their non-PPG peers.  
Nine of the 11 went on to achieve ARE for 
reading (83%).  This compares with 67% of the 
non-ppg entitled pupils.   

1 hour  a day 
x 3 days a 
week (am) & 
1 hour a day 
(pm) for 3 
days a week 
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reading (Teacher-
led) for those Y2 
pupils working 
above the RWInc. 
Phonics 
programme based 
on developing 
inference and 
deduction skills. 

afternoon delivered targeted interventions 
to PP and SEND pupils.   
 
11 pupils (All Y2 PP who met the required 
std. at end of Y1), accessed additional small 
group guided reading delivered by our 
intervention teacher. 
 

 Below 
Exp. 
Prog 

Expected 
prog. 

Acc 
prog. 

PPG 
Reading 

2 = 18% 2 = 18% 7 = 64% 

Non – 
PPG 
Reading 

11 = 
28% 

11 = 28% 28 = 
44% 

 

 
For the academic year 2017-18 we are looking 
to use this approach again, (subject to the 
availability of a suitably skilled teacher – 
2016/17 intervention was delivered by a 
former LA Literacy advisor).  If not we will 
undertake the same approach, yet using a TA 
who worked alongside her last year and we 
will then compare the results to est. the 
difference between TA-led and teacher-led 
additional guided reading.   

for two terms. 
C Pinder. 
(1/2 hour per 
group daily) 
£6091   

Targeted reading 
interventions for  
pupils in receipt of 
PPG: 

Out of Hours’ 
Learning Support 
for Y3 pupils in 
receipt of PPG & 
identified as 
working below ARE 
for reading (1:1 
reading 3 x 
weekly).   

Of the 3 pupils in receipt of this additional 
support, 2 made above expected progress 
and one made less than expected progress. 
(+18m, +20m, +10m) respectively).  The 
latter child only accessed one term of 
support, against the others who accessed 2 
terms. 

This strategy (1:1 additional reading to an 
adult) with comprehension-based questioning 
has had considerable impact on those pupils 
that accessed it fully.  However, it only has an 
impact where pupils attend regularly and 
therefore we will be seeking to undertake as 
much additional reading tuition within school 
hours where possible.   

15m x 3 times 
a week x 24 
weeks with 
BN. 
£1246 
 

d. Improved 
progress in writing  

Teacher-led small 
group targeted 
writing 
interventions for 
pupils in receipt of 

14 children accessed this intervention and 
were taught in 2 discrete ‘sets’ for 30 
minutes daily for a term (12 weeks).   This 
intervention did not produce the outcomes 
we desired. 

This intervention was not cost effective (low 
impact for high cost) and so the SLT currently 
exploring structured, evidence-based 
interventions as opposed to simply teacher-
designed intervention for the academic year 

30 minutes 
daily for 1 
term x 2 
groups.  
£1228 
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PPG with a specific 
focus on grammar 
and punctuation. 

 BELOW 
EXP. 
PROG 

EXP 
PROG 

ACC 
PROG 

PPG 
WRIT 

5 = 36% 6 = 43% 3 = 21% 

Non-
PPG 
WRIT 

8 = 21% 17 = 
44% 

14 = 
36% 

 

2017-18.    

e. Improved 
attainment and 
progress in 
mathematics 

Targeted Maths 
interventions for 
pupils not meeting 
ARE in Y2 & Y3 in 
receipt of PPG: 
First Class at 
Number 1 & 2. 

First Class 1: This was trialed in the Summer 
Term (Delays re: availability of trainer). 
5 pupils entitled to PP from across the 
Academy undertook First Class 1 for 3 
months).  In the PP trial group, the average 
progress was in fact 10 months in number 
age over the 3 month trial period.  Only 
one pupil did not make accelerated 
progress as a result of the program.  This 
child also has EAL and had both SEN and PD 
(currently gathering evidence for EHCP). 
 
First Class 2: This was trialed in the Summer 
Term (Delays re: availability of trainer). 
2 pupils entitled to PP from across the 
Academy undertook First Class 2 for 3 
months).  In the PP trial group, the average 
progress was in fact 11.5 months in 
number age over the 3 month trial period. 
 

First Class intervention had a significant 
impact in terms of securing pupil progress in 
maths in terms of children’s number age.  
However, in order to have the most impact, 
the intervention needs to go in in the Autumn 
Term in order that children have time to 
consolidate and embed the skills acquired 
over a longer period of time, thereby making 
them more likely to achieve ARE by the end of 
the year.  
 
We are looking to extend the range of 
evidence-based interventions we operate 
across the school for 2017-18, to include one 
for children who are unable to access First 
Class One as they are working significantly 
below ARE (Number Counts) and one for Y4 
pupils (Success@Arithmetic: Number).   

Training & 
Resources for 
First Class 1: 
£900 + £325 
 
Training & 
Resources for 
First Class 2: 
£900 + £325 
 
4 x 30 minute 
sessions 
weekly for 12 
weeks (7 
pupils): 
£552 
 
 
 

iii. Other approaches 

Desired Outcome Chosen 
action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate.  

 

Lessons learned 
(and whether you will continue with this 
approach) 

Cost 

To improve EWO / attendance Overall attendance 2015-2016 – 95.86% Continue using EWO / attendance officer as £2900 (1 day 
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attendance of PP 
pupils so it is at 
least in line with 
NA . 
 
To ensure the six 
pp pupils 
identified as PA 
(Attendance below 
90%) have 
attendance above 
90% by the end of 
the year. 

officer X1 day a 
week to engage 
with families and 
address PA – 6 
families received 
support 

Overall disadvantaged attendance – 
95.24%  
 
PA – Of the 6 identified pupils, 3 children in 
receipt of PP funding who were PA in 2015-
16, remain PA in 2016-17.  However, of 
these three, all pupils have seen 
improvement on the previous year and 2 
have attendance of 89%+.  Two of these 3 
are open to TAC. 

they have built up a good relationship with 
our more vulnerable families 

attendance 
team). 

Emotional issues 
of identified pupils 
(7 children) 
addressed via 
targeted 
intervention.   
 
Pupils are more 
able to access 
learning and make 
progress in line 
with non PP pupils. 

Learning Mentor ½ 

day a week to 

deliver structured 

intervention ‘The 

Friendship 

Programme’. 

7 pupils accessed Friendship Programme.  
One did not complete due to relocating 
schools. 
 

7 pupils BE 
PROG 

E 
PROG 

ACC 
PROG 

RE 17% 33% 50% 

WR 50% 17% 33% 

MA 33% 17% 50% 

 
All PP pupils: 
 

42 
pupils 

BE 
PROG 

E 
PROG 

ACC 
PROG 

RE 26% 26% 48% 

WR 45% 21% 33% 

MA 40% 10% 50% 

 
With the exception of writing, the % of 
pupils making expected progress or better 
was higher for those involved in the friends 
program.   

Children appear to be more resilient (Boxall), 
giving them increased ability to meet the 
demands of school life. 
 
We now wish to extend this programme to 
include the ‘Friends for Life’ – (designed for 
KS2 – 8-11 years).   

Cost covered 
previously. 
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Boxall profile results on exit indicate for all 
pupils improved self-confidence and self-
esteem. 
 

To increase access 
to ‘wider 
opportunities’. 

Subsidized access 
to peripatetic 
Music Lessons. 

Of the 5 children accessing PPG subsidized 
music tuition, all have completed a full year 
of tuition and 4 of these have already 
indicated a desire to continue for the 
academic year 2017-18. 
(3 of the pupils targeted also have SEND – 
identified or currently under assessment 
for ASD).  Parental feedback has been 
extremely positive with regards to the 
tuition boosting their confidence, giving 
them ‘something to be good at’ and ‘an 
outlet’ and aiding their concentration.    

We will be continuing to offer this for the 
academic year 2017-18, in particular for pupils 
who are entitled to both PPG and have SEND 
as these pupils appear to have benefitted 
most from this.    

£6 per child 
per session 
for 2 terms 
(26 weeks) = 
£780 

 
 

5. Additional details 

Further supporting information 

 
 


