
 
 

 
 

CODE OF CONDUCT 
 
 
This Code of Conduct supports the implementation or our Behaviour for Leaning Policy outlining the 
rules, rewards and sanctions that support positive behaviour. It is essential that the whole school 
community understand the need for consistency and fairness in the application of the code. 
 
Celebrating good choices and giving positive recognition is the basic premise of the Code and it is 
essential that the time spent on this outweighs the time spent on irresponsible/negative behaviour. This 
will ensure that the relationships are as positive as possible. 
 
The Code of Conduct is made up of four components: 

• Rules 

• Positive recognition for pupils following the rules 

• Encouragement of pupils to make good choices 

• Sanctions and consequences to support a change in behaviour 
 
The first component of the Code is the rules 
 
Boston Pioneers Academy Rules 
 
We have very high expectations of our pupils and expect nothing short of the very best of them in terms 
of both their work and behaviour in school.  In school we have rules known as ‘The Golden Rules’.  
These are: 
 

- We are gentle 
- We are kind and helpful 
- We listen 
- We work hard 
- We look after property 

 
 
Consistency in applying the Code is essential. Pupils can expect that good behaviour should be 
recognised and rewarded.  This will ensure that the Code is respected by all stakeholders. 
 
The second component of the Code is positive reinforcement of good behaviour and 
compliance with basic rules 
 
Pupils can expect rewards for good behaviour and compliance. Such rewards are the opportunity for 
staff to motivate and raise their self-esteem and must be seen as an essential part of the Code.  
 
There are several mechanisms to positively reward pupils including: 
 



 
 

- Positive verbal praise– such a simple, easy and highly effective way of positively recognising 
good behaviour and ideal for building positive relationships 

- Marking of work – an ideal opportunity for positive comments on the work being done by a 
pupil  

- Our Disney Card Reward System - accepted currency for rewarding good work and taking 
responsibility 

- Weekly ‘Good to be Green’ behaviour raffle - For children who have made good choices and 
have received no warning or consequence cards all week (see below). 

- Phone calls and Postcards home – simple and direct, pupils really appreciate these 
 
The third component of the Code is to encourage good choices 
 
Obviously we expect all of our children to uphold the rules at all times.  However, breaking the rules 
must be challenged in a way that gives the pupils guidance and take up time to make good choices. If 
the golden rules are broken the following procedure will be followed: 
 

- Initially a verbal warning will be given, including an explicit statement of the reason for the 
warning, and they will be reminded of expectations. 
 

- Any further breach will result in a yellow warning card being awarded.  Again, as this is issued, 
an explicit statement of why will be given. 

 
- A further breach will result in a second yellow warning card being issued and the child being 

directed to time out within the classroom.  The class teacher is to refocus the child at this time.  
A loss of 5 minutes of playtime will also be given. 

   
- A third breach will result in a red consequence card being awarded and the removal of the pupil 

from class and the whole of the next playtime being removed.  The pupil may be taken to a 
partner class or directed to a member of SLT (partner class might not be present).  
 

- In exceptional circumstances, for example where there are severe violations of the rules, the 
warning system may be circumvented and the child sent directly to a member of the SLT or the 
Head of Academy. 
 

All ‘yellow’ warnings and ‘red’ consequence cards awarded MUST be recorded on a child’s individual 
behaviour record (Progresso). 
 
Positive application of this system will include clear instructions for all activities and lots of 
encouragement to behave appropriately, including appropriate verbal praise and rewards.   
  
The fourth component of the Code is the use of sanctions and consequences to support a 
change in behaviour 
 
If a pupil is removed to work in a partner class because they have generated a red warning card over 
the course of a day, parents will be informed by the class teacher.  The class teacher will monitor and 
inform the Head of Key Stage if poor choices continue.  
 
If the pupil’s behaviour does not improve, (Trigger point 6 yellow/red cards over the course of a 
week) parents will be invited into school for a meeting with appropriate staff, via a letter to enlist their 
support in encouraging their child to correct negative behaviour. The class teacher is expected to 
also contact the parent regarding the letter.  
 



 
If the behaviour still does not improve a second letter will be sent home requesting a further meeting 
with the class teacher and Head of Key Stage.  It is likely at this stage that the child will be placed ‘on 
report’, whereby they must report daily to a member of the Senior Leadership Team.  
 
If there is little or no sustained improvement in the pupil’s behaviour, a third letter will be issued, 
requesting a meeting between the parent, teacher, the Head of Key Stage and Head of Academy, 
where a Behaviour Management Plan will be put into place and regularly reviewed.    
  
In the event of a Behaviour Management Plan not securing improvements in behaviour this will result 
in a placement in the federation IEC (In School Education Centre).  The SENDCo will be kept 
informed at all times and may liaise with the EP (Educational Psychologist) and request direct 
involvement by the EP if appropriate.  
  
If the pupil continues to experience difficulties the SENDCo may deem it necessary, with the help of 
the class teacher and external agencies, to request further assessments through a range of 
appropriate agencies.  
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